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Introduction

Program Overview

« The Monmouth County Municipal Park Improvement Grant Program assists municipalities by
providing additional funding needed to make park improvements in municipal parks and open
space.

« The Monmouth County Municipal Park Improvement Program is a program of the Monmouth
County Board of County Commissioners and is administered with the assistance of the
Monmouth County Park System.

« Grants may be up to 50% of the project cost and are selected on a competitive basis. County
funding will be limited to $500,000 per project.

« Each applicantis limited to one (1) grant application per annual grant cycle
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Project Description

« Upgrading fencing and backstop

« Site improvements to bleacher area
« Retaining wall improvements

- Dugout upgrades

e |nstallation of new site amenities
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Photos of Existing Conditions
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Photos of Existing Conditions
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Photos of Existing Conditions
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Project Location

Aerial Map - Kavookjian Field
2026 Monmouth County Municipal Park Improvement Program |
Kavookjian Field Infrastructure Improvements

Borough of Highlands, NJ

GoogleEarth
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Project Scope/Need
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Kavookjian Field is well-utilized, but
outdated and in need of repair

The uneven walls and staircase near
the bleachers pose a potential safety
hazard

Highlands Borough has undertaken an
initiative to strategically improve the
Borough’s Field in a multi-year, multi-
phased process
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roject Concept Plan
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HIGHLANDS
TONCEFT PLAN
MONMOUTH COUNTY
OPEN SPACE GRANT
BOROUGH OF HIGHLANDS

MONMOUTH COUNTY
NEW JERSEY
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Proposed Project

Implementation Schedulex

Number Milestone Completion Date
1 Execute Grant Agreement June 2027
2 Obtain and Submit Preliminary Assessment Report  June 2027
(or Waiver)
3 Design and Permitting October 2027
4 Advertise for Bids December 2027
5 Award Construction Contract January 2028
6 Begin Construction March 2028
7 Complete Construction May 2028
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Project Budget/Municipal Match
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« Construction Costs: $472,175
« Contingency: $70,976.25

$162,000.00
$66,000.00
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« Total Request Amount: $272,500
0000 « Municipal Match: $272,500
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« Total Project Cost: $545,000
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Public Comment

Accelerating success. —




